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APPENDIX 4b:  ICCM CHILDREN’S & TEEN MINISTRY/SAFEGUARDING ROLES FLOWCHART 

ENGLAND (not London), NTH IRELAND & SCOTLAND CHURCHES 

 

 

 

 

 

             

 

 

 

 

 

                                     

 

 

ICC MISSIONS TRUSTEES 

ICCM DIRECTOR OF 

CHILDREN’S MINISTRY (1) 

appointed by & responsible to Trustees, 

works with church KK coordinators.  

CHILDREN’S MINISTRY 
COORDINATOR / PRETEEN 

COORDINATOR (6) 

work with & supported by Director & 

church minister.  

TEEN MINISTRY              

LEADER (6) 

work with and supported by Director 

& church minister. 

KK TEACHER / 

PRETEEN LEAD 

TEACHER (7) 

work with & supported 

by Coordinator. 

TEEN 

MINISTRY 

WORKER (7) 

work with & 

supported by  
Leader. 

ICCM 

SAFEGUARDING         

LEAD (3) 

appointed by & responsible 

to Trustees, works with 

church Safeguarding 
Officers. 

CHURCH 

SAFEGUARDING            

OFFICER (4) 

responsible to & works with 

Safeguarding Coordinator, 

advises KK & Teen 

Coordinators with respect to 

health & safety at meeting 

venues. 

EVANGELIST & 

WOMEN’S 
MINISTER or MAIN 

lay-LEADERS  

work with Director to 

appoint Coordinators, works 

with Coordinators in the 

running of KK & Teen 

ministries in their church.  

KK ASSISTANT / 

PRETEEN CLASS 

ASSISTANT (8) 

work with teacher to 

provide classroom support. 

 
Notes – Black line = responsible to & works 

with. 

Blue line = works with.  

RECRUITER (5) 

responsible to SGO & 

works with ministry 

leaders.          

Processes DBS, ANI 

or DScot checks. 


